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• PBN Implementation Project commenced in 2009 with NZQN

• Then rolled out to the international aerodromes (AA, WN, CH) over 

• Regional aerodromes implementation started with HN, TG and RO in 2016

• The final regional aerodrome implementation was NS in 2018
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W H A T  A B O U T  N A P I E R A N D  G I S B O R N E ?

H a w k e ’ s  B a y  P B N  - H i s t o r y

• Originally scheduled alongside NS

• Delayed in 2018 due to resourcing (NS, NR and GS too much at once)

• Delayed in 2019 due to NR Tower staffing

• Delayed in 2020 due to the first COVID lockdown

• Delayed in 2021 due to the ongoing COVID impact on the aviation industry
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H a w k e ’ s  B a y  P B N  - C o n O p s

C O N C E P T  O F  O P E R A T I O N S

Nav Specification

• Enroute RNAV2, with surveillance

• SIDs/STARs RNP1 Regional / RNAV1 International (due 24/7 ATC surveillance)

Routes – separated city-pairs and, where possible, SIDs/STARs

Limited NDB/VOR routing retained for non-certified/contingencies

Priority to PBN traffic

SIDs and STARs issued early – pilots can plan ahead and optimise profiles
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H a w k e ’ s  B a y  P B N  - C o n O p s

B E N E F I T S  &  D O W N S I D E S

• Reduce delays, improve capacity and increase or maintain safety

• Separated inbounds/outbounds

• Consistent and predictable

• But:

o Flexibility reduces, for less complex, simpler, safer IFPS

o Mixed-mode RNP vs VOR-based IFPs adds complexity

o Track miles may increase
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H a w k e ’ s  B a y  P B N  – N a p i e r  F l o w  R e v e r s a l  

CURRENT

• Outbound (NZWN & NZCH) and 

inbound traffic cross in Ohakea 

airspace (regardless of direct tracking)

• Most often while aircraft are in 

climb/descent

PROPOSED

• Only NZWN outbounds conflict with 

inbounds, if left on track

• With direct tracking outbound and 

inbound traffic do not cross at all

• Uninterrupted climb/descent
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H a w k e ’ s  B a y  P B N  – N a p i e r  R o u t e s  ( N o r t h )  

• Y420 added in 2016 when flow was reversed for 

PBN into Bay Sector – not deemed necessary 

now

• MOKER will be replaced by a new WPT to 

comply with 30NM rule (from HS – see SIDs on 

later slide)
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H a w k e ’ s  B a y  P B N  – N a p i e r  R o u t e s  ( S o u t h )  

• ADGIN replaced by new WPT at 30NM (end of SID)

• H429 to SELDU unnecessary

• H430 very rarely used, can reduce airspace by removing

• H467 PM-NR direct track removed – troublesome to separate against

• OPAPA enroute hold replaced by new one at ELPEL (to south) to reduce 

airspace required
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H a w k e ’ s  B a y  P B N  – N a p i e r  R W 3 4
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H a w k e ’ s  B a y  P B N  – N a p i e r  R W 1 6
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H a w k e ’ s  B a y  P B N  – N a p i e r  S I D  D i r e c t  t r a c k i n g

• Where deemed advantageous, direct 

tracking will be built into SIDs

• Allows ATC to shorten track miles when a 

conflict is resolved e.g. once vertical 

separation is in place

• Direct tracking has been assessed for both 

airspace containment and obstacles

• Retains consistency and predictability
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H a w k e ’ s  B a y  P B N  – H a s t i n g s  S I D s

• RNP1 SIDs added at NZHS

• Existing IFPs remain

• SIDs designed to track as quickly as 

possible to a separated point, then join 

the same tracking as SIDs from NR

• Due to proximity to NR, there will still be 

times where ground delays are necessary

NZHS SIDs vs NZNR RW34 IFPs NZHS SIDs vs NZNR RW16 IFPs
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H a w k e ’ s  B a y  P B N  – N a p i e r  I F P s  r e m o v e d

Proposing the removal of a few current IFPs, and 

amendments to others (if required for airspace 

containment)
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H a w k e ’ s  B a y  P B N  – N a p i e r  A i r s p a c e

• Airways will make a submission to CAA 

following the consultation meetings

• Submission based on full containment of 

both existing and new IFPs

• Version 5 includes amendments following 

previous consultation in 2016-2018
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H a w k e ’ s  B a y  P B N  – N a p i e r  A i r s p a c e
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H a w k e ’ s  B a y  P B N  – G i s b o r n e  A i r s p a c e

• Airways will make a submission to CAA 

following the consultation meetings

• Submission based on full containment of 

both existing and new IFPs

• Version 4 includes amendments following 

previous consultation in 2016-2018
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H a w k e ’ s  B a y  P B N  – T i m e l i n e

• Dec 22 (latest) Airways Airspace Submission made to CAA

• Feb – Apr 23 CAA Airspace Consultation  

• 11 May 23 VNC Chart Cutoff (final date for any CAA airspace decision)

• 24 Jul 23 ENRC Cutoff (final date for any route changes)

• 31 Aug 23 AIRAC Publishing Cutoff (final date for any changes to AIP pages)

• 30 Nov 23 Implementation date
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