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Appendix 1  
Assess your security 
leadership

Is security an organisational priority and core value? Yes No

Do employees believe that the organisation takes security seriously? Yes No

Do internal policies and procedures outline what positive security 
culture looks like?

Yes No

Is the importance of security led from the top? Yes No

Are security goals and outcomes clear and measurable? Yes No

Is security culture clearly defined and understood within your 
organisational context?

Yes No

Do leaders routinely communicate security messages? Yes No

Do managers promote a positive security culture by endorsing 
security initiatives? 

Yes No

Do managers lead by example and demonstrate support for security 
processes and procedures?

Yes No

Does my organisation support staff to learn security effectively? Yes No

Does my organisation recognise positive security behaviours? Yes No

To enhance security leadership, my organisation can...
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